
 

 

APICS Cleveland September, 2020 Newsletter 

PDM DETAILS 

“The mission of the Cleveland Chapter is to 
continue to be the premier provider of 
supply chain and operations management 
education in the greater Cleveland area.” 
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PDM—Virtual Presentation 
Wednesday, September 16th, 2020 

 

Presentation: Strategic Sourcing for             

Successful Supplier Relationships 

By: Michael D. Ford, CFPIM, CSCP, CLTD, 
CSSGB, CQA, CRE, CQE, ACPF, CPSM  

 

Strategic sourcing 

seeks to embrace 

suppliers as part-

ners, as though they 

are upstream work 

centers within our 

company. The goal 

is long-term relation-

ships founded on 

mutual compatibility 

of interests, compe-

tencies and trust. 

Traditional habits of 

beating up vendors 

on price and dictating terms are replaced with win-

win negotiations that serve to strengthen the sup-

ply chain.  

Continued on page 2 

 
Topic:  Strategic Sourcing for Successful Supplier                                             
  Relationships 
  
Speaker: Michael D. Ford 
 
Location: Virtual Meeting, ZOOM 
  
    
Date: Wednesday September 16, 2020 
Agenda: 6:45—8:00 PM Presentation 
  
 

Admission: APICS Member $ Free 
 Non-Member $ Free 
 Student Member $ Free 
 Student Non-Member $ Free 
  
  
 

RSVP: Program deadline for registration is  
 Tuesday, September 15th, 2020  
 
 

Registration Register online by visiting us at 
& Payment: http://www.apicscleveland.org/?q=pdms  
 
 
 

Points Receive One Certification Maintenance Point 
for each PDM attended. 

 

http://www.apicscleveland.org/?q=pdms


 

 

Continued from page 1 
 

 
 

This view recognizes that supply chains are only as strong as their weakest link, and it 
is in all parties’ best interest to strengthen each link. Attendees will perform hands-on 
exercises to learn: 

• The purchasing continuum from tactical order placing to strategic sourcing 
• Four major types of purchases and how they relate to the continuum 
• A supplier evaluation tool known as Weighted Factor Analysis 
• The importance of identifying core competencies in the supply chain 
• The contrast between vertical and horizontal integration 

 

 

Speaker Bio: 

Michael D. Ford, M.S.I.S.E., CFPIM, CSCP, CLTD, CQA, CRE, CQE, ACPF, CPSM, 
CSSGB is a Supply Chain Expert with TQM Works Consulting. He provides innovative 
solutions, based on 30 years of experience in retail, distribution, manufacturing, and 
consulting.  His work history includes software implementation, business planning, in-
ventory control, distribution planning, and corporate training.  This includes a broad 
range of experience from ETO (Engineer to Order) to MTS (Make to Stock), as well as 
non-profits, service, and Department of Defense. 
 
He has presented at over 380 industry events throughout the U.S., Canada, Japan, Ni-
geria, S. Africa and Australia, and has provided over 5,800 hours of classroom training, 
averaging 4.5/5.0 on evaluations. 
 
Ford combines his technical expertise with personal skills, to develop a unique “outside 
the box” approach to life’s challenges.  He is a charismatic speaker who specializes in 
delivering training that is “edu-taining.” 
 
 
 
 
Note:  The next 2 pages contain 4 diagrams that will be critical to the interactive 
nature of this presentation.  Please save those 2 pages and have them ready if 
you are planning to attend the Virtual Zoom Meeting. 
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President’s Message: 
      As we begin our new year for 2020/2021, the world faces unu-

sual times. Your APICS Cleveland Chapter will continue to bring 
innovate and engaging Professional Development Meetings 
(PDMs) virtually and it is our hope that we can begin in person 
meetings in January 2021. 
 

The Impact of CO/VID-19 on the Supply Chain 
 

What is a Black Swan? 
A black swan is an unpredictable event that is beyond what is nor-
mally expected of a situation and has potentially severe conse-
quences. Black swan events are characterized by their extreme 
rarity, their severe impact, and the widespread insistence they 
were obvious in hindsight. 
 
Impact 

China becomes a critical part of any discussion about the global supply chain because it is “the world’s 
factory.” China produces most of the world’s automobiles, industrial parts, cell phones, computers and 
active pharmaceutical ingredients. Currently, COVID-19’s impact on global supply chain processes is 
obvious. It is disrupting China’s ability to produce and export due to not enough labor, shortage of raw 
material or components, and decreased logistics capacity. 
As the unexpected COVID-19 outbreak continues to spread not only through China but through a num-
ber of other countries (including but not limited to South Korea, Singapore, Iran, Italy, Japan, Hong 
Kong, and the U.S.), the demand and supply disruption that began in China is starting to replay across 
the globe. The bullwhip effect then leads to significant uncertainties across supply chains of industries 
that are global in nature. 
 
Industries that depend on commodities and parts from China (and other countries) face the most risk. 
Obvious candidates include automotive, electronics, consumer products, and pharmaceuticals. Since 
the supply chains of these industries have been intricately developed over numerous years, it is im-
probable to quickly reconfigure them to reduce dependency on China.  
 
While big players dominate the news, the biggest worry should be on the small to mid-sized compa-
nies. These players fill in the gaps by taking on work that is too small or niche for larger companies. 
They play a critical role of keeping global supply chains humming and if they don’t take steps during 
this crisis to stay alive, replacements won’t be easy to come by in this environment. 
 
Immediate: address the issues in front of you 
While there are not any exact or definitive solutions to mitigate the impact of COVID-19 (since the out-
break is still evolving and changing), now is the time for businesses to take control of what they can 
and act proactively by taking immediate, short-term, and long-term actions. 

 

• Ensure health and safety of all employees 

• Comply with government efforts and policies to contain the spread 

• Adjust supply chain processes to stay nimble: 
 Replan more frequently (daily or weekly) and use a shorter planning horizon 
 Strengthen inventory control to prevent any leakage 
 Prioritize cash flow (or strong credit customers) in sales and operations planning (S&OP) 
 Release factory work orders based on demand 
 Deploy more shipping resources to manage expedite or break-bulk deliveries 
 Leverage brand name of downstream customers to secure critical supplies 
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President’s Message (CONTINUED): 

 

Short-term (6-12 months): ensure survival of the business 

• Protect cash position through tight cashflow controls 

• Reforecast business volume and reset expenditure budget 

• Identify and seek ways to resolve bottlenecks along both upstream and downstream of the 
supply chain 

• Manage stakeholder morale, expectations, and confidence 

• Understand how business fundamentals have changed and begin to adapt to it 
 
Long-term (12+ months): Adapt to the new normal 

• Postpone non-essential major investments like major enterprise resource planning (ERP) up-
grades or office facilities expansion 

• Accelerate planned rationalization initiatives like product end of life, partial or full production 
cessation 

• Get serious about business continuity preparedness by investing the time to establish a robust 
business continuity plan  

 
Viewing Crisis as an Opportunity 
The Chinese word for crisis combines the Chinese characters for “danger” and “opportunity.” Keep this 
in mind when they are presented with an unforeseen crisis. While the COVID-19 outbreak has been 
challenging in numerous ways, businesses can also view this situation as an opportunity to adapt, 
evolve, and innovate. Ingrained structures in the global supply chain may need to be reshuffled 
through this crisis and that’s not necessarily a bad thing. If your business is resilient and able to adapt 
more quickly than your competitors, your business will emerge triumphant. (Amazon, Apple, FedEx, 
etc.) 
 
Consequences if Action is not Taken 
Shut Down of Operations: Before discussing how to adjust supply chain processes, we first need to 
ensure that businesses in China will still be able to operate. This means that they must meet health 
and safety standards imposed by local and central government agencies. If there are any violations of 
government requirements, which includes a case of a worker getting infected, that could lead to receiv-
ing a shutdown order. 
 
Risk of Insolvency: Protecting cash position and ensuring net positive cashflow is paramount. In a sys-
tem-wide disruption (where suppliers are demanding earlier payment and customers are delaying pay-
ment), cash or inventory buffers can be consumed quickly. If supply chain processes are not aptly ad-
justed, the business risks insolvency. 
 
Supply Disruption: Businesses outside of China may not feel the impact immediately, however, getting 
in front of the situation avoids being blindsided later. Fulfillment lead-times from some key suppliers in 
the automotive industry have more than doubled and there have already been factory shutdowns in 
Germany and Japan, due to parts shortages. 
 
WHERE TO FOCUS NEXT 
 
Focus on Improving supply chain visibility 
Deploy supply chain visibility tools that provide line of sight to capacity constraints into first-, second- 
and third-tier suppliers. By going further into their supply chains, global manufacturers can get a more 
complete profile of where components are coming from for  their sourced sub-assemblies. US-China 
trade tensions had already elevated country of origin and landed-cost considerations, particularly for 
companies with outsourced or semi-outsourced supply chains. Now, these trade programs will support 
resilience strategies and compliance related to a range of import/export matters, such as conforming 
with child labor laws, conflict mineral policies or trade embargoes. 
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President’s Message (CONTINUED): 

 

Focus on Modeling new risks and costs 
Business leaders should also look at how new tools and technologies can provide greater intelligence. 
For example, risk evaluation tools that make use of machine learning can find patterns that can indi-
cate risks or opportunities in macroeconomic, geopolitical and global health, exchange rate and other 
data. In addition, company executives should consider expanding landed-cost tools to include new ele-
ments, such as  the (potential) cost of carbon offsets. These tools can also rapidly model alternate 
supply and transportation scenarios, such as rerouting around a port strike or going to an alternate 
source of supply. 
 
Focus on resilience 
With learnings from the outbreak, the competitive forefront of supply chain operations will likely move 
toward more comprehensive proactive modeling. Companies should understand their supply chains 
more deeply and in more dimensions. The COVID-19 outbreak is likely to result in longer-lasting re-
configurations of supply chains to build resilience, and this is already under way as some US compa-
nies diversify Asia operating models in response to shifting trade policies.  
 
Best regards, 
 
Bob  
 
Dr. Robert Stoll, CLTD, CPIM, CSCP 
APICS Cleveland Chapter   
president1@apicscleveland.org 
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  APICS Certification Maintenance, Simplified! 

You've asked—we've listened! Certification maintenance is now updated with a streamlined point 
structure and new point activities. Now it'll be easier for you to earn the points you need to maintain 
your credential. 

The new point activities include:  

■  Reading relevant books or articles 

■  Participating in relevant project management work for your employer 

■  Participating in the APICS mentorship program 

And to make it even easier, if you've completed activities that fall within the updated point structure, 
and are ready to submit your application now, you can include them in your submission. 

We've added the new activities and their point structure to the maintenance qualifying activities section 
of the website. 

You've worked hard to achieve your APICS certification, with the new streamlined application and 
point structure, you'll be able to earn the points you need, faster and easier. 

Don't forget. Your APICS membership qualifies for six maintenance points per year. 

If you have any questions regarding certification maintenance, please contact Customer Service at 
service@apics.org or call 1-800-444-2742 or +1-773-867-1777. 
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APICS Certification Resources 
APICS is the association for supply chain management  

 

Save The Date….. 
 

 
Program Year (2019/20): 
 
September PDM,   September 16th, 2020;  Virtual PDM via ZOOM  - Strategic Sourcing 
 
October PDM,  October 20th (Tuesday), 2020, Virtual PDM via ZOOM  - Federal Reserve 
 
November PDM, November 18th, 2020; Virtual PDM via ZOOM 
 
December - No Meeting, Holiday Break 
 
 



 

 

 

 

Fall 2020 Education Update 
 

Now Offering Virtual Training! 
 

Contact Carol Cunningham at education1@apicscleveland.org 

 
Education Options 
 

Instructor Led Course 
• Live instruction from an ASCM certified instructor 
• Extra help from your instructor individually or in group study sessions 
• 1 year license to the online learning system which includes, case stud-

ies, pre-test, quizzes, practice exams, study tools 
 

Fall 2020 Certification Prep Course Schedule 
 CPIM -1 Basics of Supply Chain Management 

Starting Tuesday 9/29/20    6-8:30 PM   
 Weekly meeting on Tuesdays through 12/8/20 

  
 CSCP – End to End Supply Chain Management 
 Starting Monday 9/28/20   6-8:30 PM 
 Weekly meeting on Mondays & Thursdays through 12/10/20 
 

Coaching & Study Groups 
For those studying independently 
Coaching help from an ASCM certified instructor 
Study groups 
Scheduled independently based on instructor availability 
 

Why you should earn an APICS designation 
• Increase your salary - on average designees see a 12% increase 

• Improve your hiring potential by 65% 

• Maximize ROI on the systems and technologies 

• Reduce your organization's costs 

• Provide more value to your organization 

• Understand how to increase customer satisfaction 

• Build your credibility and set yourself apart from peers 

Thousands of employers worldwide look for an APICS designation when making critical hiring decisions. 
These companies know that APICS designees have the proven knowledge and skills to strategically 
streamline operations.  
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APICS Chapter Membership & Anniversaries  
(April – September, 2020)  

 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 

Congratulations!!! 

New Certifications 

Melvin  Minor, CPIM 

Chih-Chung  Yang, CPIM 

David  Fairbairn, CPIM 

Pegah  Azamian, CPIM 

Lillie  Walsh, CPIM, CSCP 

Jeffrey  Chung, CSCP 

Manpreet Singh  Batra, CSCP 

 

New Members 

Julian  Testa 

Justin  Becker 

Carla  Cook 

Gabrielle  Pennymon 

Christopher  Stepanek 

SIHUI  LYU 

Chenlu  Yang 

Morgan  Weiss 

Seth  Wannemacher 

Leonard  Williams-Mitcham 

Shaun  Dean 

Philip Andrew Jelliffe 

Juan C Gamarra 

Jessica  Stoll 

Melvin  Minor, CPIM 

Jai  Nimbalkar 

David  Fairbairn, CPIM 

John  Arch 

David  Scott 

Edward  Spaid 

Chih-Chung  Yang, CPIM 

 

 

 

Anniversaries 
 

5 Years 

William  Locke, CPIM 

Bryan  Dickens, CPIM 



 

 

N/A  Past President  

Robert Stoll,CLTD,CPIM,CSCP President Ashland University 

Zeno Regas President-Elect e-Ventus 

(open) Secretary  

Daniel Zubricky, CPIM Director of Programs / Events Demag Cranes & Components 

Ed Merker, CPIM Director of Communications Swagelok Company 

Bonney Perney, CSCP Director of Chapter Marketing IMCD US 

Dennis Okocha, CPIM, CSCP Director of Membership Saint-Gobain Performance Plastics  

Carol Utrup, CSCP,CS&OP   Director of Education Spray Products 

Dan Difilippo, CPIM Treasurer Tarkett, North America 

Arlene Polderman - Aulisio Systems & Technology Advisor   

(open) Director at Large   

(open) Employment Services Coordinator    

Navid Mohammed Tavoli Academic Affairs Advisor Metro Health System 

Roger Davis Historian Applied Medical Technology 

(open) Administrative Assistant  

Jen-Yi Chen, Ph.D. Representative Cleveland State University 

Michael Michaud Representative Case Weatherhead School of Mgmt 

(open) Representative John Carroll University 

   

president3@apicscleveland.org 

president2@apicscleveland.org 

president1@apicscleveland.org 

secretary1@apicscleveland.org 

programs1@apicscleveland.org 

communications1@apicscleveland.org 

marketing1@apicscleveland.org 

membership1@apicscleveland.org 

education1@apicscleveland.org 

treasurer1@apicscleveland.org 

technology1@apicscleveland.org 

director1@apicscleveland.org 

coordinator1@apicscleveland.org 

@apicscleveland.org 

historian1@apicscleveland.org 

admin@apicscleveland.org 

 

Michael.michaud@case.edu 

 

Please contact Ed Merker at communications1@apicscleveland.org  

for article submissions or editorial comments 

 

 

 

Check out our meeting and class schedule at www.apicscleveland.org 

Join us on LinkedIn 

Follow us on Twitter 

Become our Fan on Facebook 

PO Box 31357 
Independence, Ohio 44131 

CLEVELAND CHAPTER BOARD MEMBERS 
NAME TITLE ORGANIZATION E-MAIL 
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