APICS Cleveland

“The mission of the Cleveland Chapter is
to continue to be the premier provider
of operations management education in
the greater Cleveland area.”

PDM at Holiday Inn—Rockside
Project Management Maturity (PMM)
By: Tres Roeder
Get more done at a
lower cost. Organizations increasingly turn
to Project Management Maturity (PMM)
to deliver results within their operations and
supply chain. Roeder
Consulting helps midsized and Fortune 500
organizations deliver
results through an improved ecosystem of
five separate but interdependent attributes. Mr.
Roeder will explain how modern organizations are
rebuilding their operations around an organized
methodology to “get it done”. This methodology begins with strategic planning and flows all the way
through to individual day-to-day actions and decisions. Organizations implementing this approach
are realizing success with: 30% more projects delivered on time, 28% more projects within budget, and
21% more projects within scope (source PMI). This
shift translates into significant improvements to the
bottom line.

MAY PDM DETAILS
Topic:

Project Management Maturity (PMM)

Speaker:

Tres Roeder

Location:

Holiday Inn—Independence
6001 Rockside Rd.
Independence, Ohio 44131
216-524-8050

Date:
Agenda:

Wednesday, May 16th, 2018
5:30—6:15 PM Arrival / Registration
6:15—7:00 PM Dinner
7:00—8:00 PM Presentation
8:00—8:30 PM Discuss / Closing Remarks

Admission:

APICS Member
$30.00
Non-Member
$35.00
Student Member
$10.00
Student Non-Member
$15.00
Add $5 if you pay at the door

RSVP:

Program deadline for registration is
Tuesday, May 15th. 2018

Registration
& Payment:

Register and pay online by visiting us at
http://www.apicscleveland.org/?q=pdms . You
may register online and pay online using
Visa, MasterCard, Discover, or American
Express. There will be a $5 up charge if you
need to pay at the door. Note—These are
procedures using secured services.

Points

Receive One Certification Maintenance Point
for each PDM attended.
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About Our Speaker:
Tres Roeder, MBA, PMP
President, Roeder Consulting
Tres Roeder is a change agent. Working with businesses, communities, and governments - using
project and change management - he drives positive change. He is founder and president of Roeder
Consulting, a leading professional services firm expert at project management and organizational
change. He is the author of two Amazon best-sellers, A Sixth Sense for Project Management and
Managing Project Stakeholders. Mr. Roeder has been quoted by leading publications including The
New York Times, The Wall Street Journal, and MSN Money. He has worked with John Deere, Goodyear, Lowes, Avery Dennison, Chrysler, Vitamix, KeyBank, and other top brands. Mr. Roeder is a
City Council member in Shaker Heights, Ohio where he chairs a task force on 21 st Century Government. He also serves on several boards, including, the Northeast Ohio City Council Association
where he’s focused on regional collaboration. He holds a BA in Economics from the University of Illinois and an MBA from the Kellogg Graduate School of Management at Northwestern University. He
spends free time enjoying family, reading, and participating in triathlons.
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President’s Message:
Open Board Positions
As we close out the 2017/2018 APICS Cleveland year, please consider volunteering for a Board of Director position. We have a few
open positions and would be excited to have you join our team.
The open positions are listed later in this newsletter.

40% of Parcels Will Be Delivered Within 2 Hours By 2028
A recent Zebra Technologies study, the Future of Fulfillment Vision,
surveyed omnichannel decision makers who anticipate disruptions
led by drones, autonomous vehicles, and crowd-sourced delivery.
The average age of a U.S. warehouse is 34 years with low ceilings, uneven floors and tight spaces and
with e-commerce projected to generate roughly $4.5 trillion in retail sales by 2021, U.S. warehouse facilities won’t be able to keep up with fulfillment needs. Zebra Technologies, a market leader in rugged
mobile computers, barcode scanners and barcode printers enhanced with software and services to enable real-time enterprise visibility, has announced the results of its Future of Fulfillment Vision Study.
The study is a global body of research analyzing how manufacturers, transportation and logistics (T&L)
firms, and retailers are preparing to meet the growing needs of the on-demand economy. In response
to today’s online-buying, smartphone-wielding consumer that expects a seamless, faster purchasing
journey, the study revealed that 78 percent of logistics companies expect to provide same-day delivery
by 2023 and 40 percent anticipate delivery within a two-hour window by 2028. In addition, 87 percent of
survey respondents expect to use crowdsourced delivery or a network of drivers that choose to complete a specific order by 2028.
Key Survey Findings
 Only 39 percent of supply chain respondents reported operating at an omnichannel level. The survey
found reducing backorders was the biggest challenge to reaching omnichannel fulfillment for one-third
of respondents followed by inventory allocation and freight costs.
 76 percent of surveyed retailers use store inventory to fill online orders, and 86 percent of retail respondents plan to implement buy online/pick up in store in the next year. Retailers are investing in
retrofitting stores to double as online fulfillment centers and shrinking selling space to accommodate
e-commerce pickups and returns.
 Globally, 87 percent of respondents agreed that accepting and managing product returns is a challenge. The increase in free and fast product delivery corresponds with an increase in product returns, a costly concern that retailers struggle to manage effectively across many different purchasing models. Seven in 10 surveyed executives agree that more retailers will turn stores into fulfillment
centers that accommodate product returns. More than 60 percent of retailers that currently do not
offer free shipping, free returns or same-day delivery plan to do so while 44 percent expect to outsource returns management to a third party.
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President’s Message

(continued from page 3)

 Although 72 percent of organizations utilize barcodes today, 55 percent of organizations are still
using inefficient, manual pen-and-paper based processes to enable omnichannel logistics. By
2021, handheld mobile computers with barcode scanners will be used by 94 percent of respondents for omnichannel logistics. The upgrade from manual pen-and-paper spreadsheets to handheld
computers with barcode scanners or tablets will improve omnichannel logistics by providing more
real-time access to warehouse management systems.
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President’s Message




(continued from page 4)

Radio-frequency identification (RFID) technology and inventory management platforms are expected to grow by 49 percent in the next few years. RFID-enabled software, hardware, and tagging solutions offer up-to-the-minute, item-level inventory lookup, heightening inventory accuracy
and shopper satisfaction while reducing out of stocks, overstocks and replenishment errors.
Future-oriented decision makers revealed that next generation supply chains will reflect connected, business-intelligence and automated solutions that will add newfound speed, precision, and
cost-effectiveness to transportation and labor. Surveyed executives expect the most disruptive
technologies to be drones (39 percent), driverless/autonomous vehicles (38 percent), wearable
and mobile technology (37 percent) and robotics (37 percent).

Regional Findings








The need for inventory accuracy will continue to rise in North America. Manufacturers, logistics
companies, and merchants ranked current inventory accuracy at 74 percent and reported needing
to be at 83 percent to handle the rise of omnichannel logistics.
Retailers in Europe and the Middle East are filling digital orders directly from their physical
stores. Retailers and operations leaders are calculating that a network of stores can get digital orders faster and more efficiently than a handful of centralized warehouses. More than 80 percent
use store inventory to fulfill orders and 29 percent expect this to increase by greater than 10 percent over the next five years.
95 percent of respondents in Asia Pacific rate e-commerce as the driving need for faster delivery. The region expects to implement same-day delivery faster than any other region, and 42 percent of those surveyed ranked drones as one of the most important disruptive technologies.
Shipping fees and returns are undergoing a makeover in Latin America. Approximately 40 percent
of respondents plan to discontinue free shipping, 55 percent expect to end free return shipping and
61 percent forecast the elimination of separate returns facilities that are managed by third-party
companies.

Bob
Dr. Robert Stoll
APICS Cleveland Chapter
president1@apicscleveland.org
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APICS Certification Resources
APICS is the association for supply chain management

APICS Certification Maintenance, Simplified!
You've asked—we've listened! Certification maintenance will be updated January 4, 2018 with a
streamlined point structure and new point activities. Now it'll be easier for you to earn the points you
need to maintain your credential.
The new point activities include:
■ Reading relevant books or articles
■ Participating in relevant project management work for your employer
■ Participating in the APICS mentorship program
And to make it even easier, if you've completed activities that fall within the updated point structure,
and are ready to submit your application now, you can include them in your submission.
We've added the new activities and their point structure to the maintenance qualifying activities section
of the website.
You've worked hard to achieve your APICS certification, with the new streamlined application and
point structure, you'll be able to earn the points you need, faster and easier.
Don't forget. Your APICS membership qualifies for six maintenance points per year.
If you have any questions regarding certification maintenance, please contact Customer Service at
service@apics.org or call 1-800-444-2742 or +1-773-867-1777.

APICS Cleveland Chapter - April 2018 PDM
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Board of Directors Election
The election for the 2018-19 Program Year Board of Directors took place during the April
18, 2018 PDM. The current list represents your Board of Directors for next program year.

Board Positions 2018-19

Name

Past President

—

President

Robert Stoll

President-Elect

Open

Treasurer

Derek Williams

Director of Communications

Ed Merker

Director of Marketing

Bonnie Perney

Director of Education

Open

Director of Membership

Dennis Okocha

Systems & Technology Advisor

Arlene Poldereman

Administrative Assistant

Appointed

Director of Programs and Special Events

Dan Zubricky

Employment Services Coordinator

Derek Williams

Historian

Roger Davis

Director at Large

Richard Kopp

Academic Affairs Advisor

Open
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APICS Cleveland Chapter Education
Why you should earn an APICS designation
Increase your salary - on average designees see a 12% increase
Improve your hiring potential by 65%
Maximize ROI on the systems and technologies
Reduce your organization's costs
Provide more value to your organization
Understand how to increase customer satisfaction
Build your credibility and set yourself apart from peers
Thousands of employers worldwide look for an APICS designation when making critical hiring decisions. These companies
know that APICS designees have the proven knowledge and skills to strategically streamline operations.

Are you ready to distinguish yourself in supply chain management?
CPIM – Certified Production and Inventory Management
Production and Inventory Management. Newly revised curriculum, now only 2 classes and 2 exams to complete the certification.

CSCP – Certified Supply Chain Professional
Comprehensive end to end supply chain for experienced mid and senior level professionals.

CLTD – Certified in Logistics, Transportation, and Distribution
Concentration on best practices in the movement of materials for experienced mid and senior level professionals.
*see website www.apicscleveland.org for details on course offerings

Save The Date…..
May PDM, at Holiday Inn, Independence, May 16th, 2018. Last PDM for the program year.
No PDM’s during summer months (June, July, August)!
2018/19 Program Year:
September PDM, possible networking meeting at Winking Lizard.
October PDM, Joint meeting with ISM, speaker to be determined.
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Pictures From Our Last PDM (April, 2018)
“Choosing the Right Distribution Partner”

by: John Mastrantoni
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APICS - Chapter Membership & Anniversaries
May, 2018

Congratulations!!!
New Certifications

Anniversaries
15 Years

Ming Si, CPIM

Greg W beck

Robert G Stoll, CLTD, CPIM

25 Years

New Members

David J Bajc, CPIM

Sai Venkata Dinesh Babu Bommireddy
Giselle Kaschalk
Dennis Neiger
Kimberly Scheel
Daniel Miheli
Jinzhe Feng
Yatrik Shah
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CLEVELAND CHAPTER BOARD MEMBERS
NAME
TITLE
ORGANIZATION
N/A
Robert Stoll, CLTD, CPIM
(open)
(open)
Daniel Zubricky, CPIM
Ed Merker, CPIM
Bonney Perney
Dennis Okocha, CPIM, CSCP
(open)
Derek Williams
Arlene Polderman - Aulisio
Richard Kopp
(open)
Derek Williams
(open)
Roger Davis
Jessica Stoll
Oya Tukel
Kamlesh Mathur
(open)

Past President
President
Ashland University
President-Elect
Secretary
Director of Programs / Events
Demag Cranes & Components
Director of Communications
Swagelok Company
Director of Chapter Marketing
IMCD US
Director of Membership
Saint-Gobain Performance Plastics
Director of Education
Treasurer
IMCD US
Systems & Technology Advisor
Director at Large
Demag Cranes & Components
Director at Large
Employment Services Coordinator IMCD US
Academic Affairs Advisor
Historian
Applied Medical Technology
Administrative Assistant
Ashland University
Representative
Cleveland State University
Representative
Case Weatherhead School of Mgmt
Representative
John Carroll University

E-MAIL
president3@apicscleveland.org
president2@apicscleveland.org
president1@apicscleveland.org
secretary1@apicscleveland.org
programs1@apicscleveland.org
communications1@apicscleveland.org
marketing1@apicscleveland.org
membership1@apicscleveland.org
education1@apicscleveland.org
treasurer1@apicscleveland.org
technology1@apicscleveland.org
director1@apicscleveland.org
director1@apicscleveland.org
coordinator1@apicscleveland.org
@apicscleveland.org
historian1@apicscleveland.org
admin@apicscleveland.org

Please contact Ed Merker at communications1@apicscleveland.org
for article submissions or editorial comments

Check out our meeting and class schedule at www.apicscleveland.org
Join us on LinkedIn
Follow us on Twitter
Become our Fan on Facebook

PO Box 31357
Independence, Ohio 44131
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ATTENTION CORPORATE MAIL ROOM
If unable to deliver to addressee, please
forward to Materials Department or HR
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