APICS Cleveland

“The mission of the Cleveland Chapter is
to continue to be the premier provider
of operations management education in
the greater Cleveland area.”

APICS Cleveland Chapter
September PDM
Plant Tour—Cleveland Whiskey
Join us for a tour and tasting event at Cleveland
Whiskey! Find out what
makes this Cleveland distiller stand out (and speed
up!) compared to their competition. (Hint-they've developed a new production
method.) Meet owner
Tom Lix and enjoy a tour of
the production facility at
(address). Dinner will be
served by a local caterer.
There will be a whiskey
tasting of some experimental new recipes too!
Don't miss out on this fun
event! We’ll have a chance
to compare process changes since the last time the Chapter was there two
years ago.

SEPTEMBER PDM DETAILS
Topic:

Plant Tour—Cleveland Whiskey

Speaker:

Tom Lix

Location:

MAGNET INNOVATION CENTER
1768 East 25th St.
Cleveland, Ohio 44114
216-881-8481

Date:
Agenda:

Wednesday, September 13th, 2017
5:30—6:15 PM Arrival / Registration
6:15—7:00 PM Dinner
7:00—8:00 PM Presentation
8:00—8:30 PM Discuss / Closing Remarks

Admission:

APICS Member
$30.00
Non-Member
$35.00
Student Member
$10.00
Student Non-Member
$15.00
Add $5 if you pay at the door

RSVP:

Program deadline for registration is
Tuesday, September 12th, 2017

Registration
& Payment:

Register and pay online by visiting us at
http://www.apicscleveland.org/?q=pdms . You
may register online and pay online using
Visa, MasterCard, Discover, or American
Express. There will be a $5 up charge if you
need to pay at the door. Note—These are
procedures using Cvent secured services.

Points

Receive One Certification Maintenance Point
for each PDM attended.
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APICS SEPTEMBER 2017 PDM

Located in the MAGNET Innovation Center
1768 East 25th Street, Cleveland, OH 44114
216-881-8481
LOOK FOR 1768 ON THE AWNING – THERE IS NO CLEVELAND WHISKEY SIGNAGE

FROM THE EAST
Follow signs for I-90 West. Exit at Superior Avenue. At the top of the ramp, turn left (south) and make an immediate right
(east) onto Superior. Turn left at East 25th St. Cleveland Whiskey is located in the MAGNET Innovation Center is on the right
side of the street.
FROM THE WEST and SOUTH
Follow signs for I-90 East. Exit at Superior. Take the first ramp to the right to E. 30th St. Turn right onto E. 30th St. Turn right
on to Payne Avenue. Turn left onto East 25th. Cleveland Whiskey is located in the MAGNET Innovation Center is on the right
side of the street.
PARKING
Visitor parking is available on the street in front of the building (metered) or in either the MAGNET visitor lot located on the
north side of the building or the MAGNET lot on E. 24th directly off Payne (first left off Payne). You must obtain a parking
permit to place on your dashboard to use these areas.
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PARKING PERMIT
FOR MEETING WITH

VALID ONLY IN IN THE DESIGNATED MAGNET LOT (#56)
ON THE CORNER OF EAST 24TH AND PAYNE.
LIMTED PARKING IS ALSO AVAILABLE IN THE POSTED
MAGNET VISITOR’S AREA OFF EAST 25th

(NOT VALID AT PARKING METERS OR DESIGNATED
CLEVELAND STATE UNIVERSITY PARKING LOTS)

President’s Message:
Welcome to the 2017/2018 APICS Cleveland Season. Your
APICS Cleveland Board has been busy planning the upcoming
year with Plant Tours, Professional Development Meetings
(PDMs) and Educational Classes. Please attend these APICS
functions at our new location at the Holiday Inn Rockside Road (177) in Independence, Ohio.
10 Supply Chain Trends for the Next 10 Years
What trends will affect the next generation of supply chains? That
is a question that I get asked all the time.
1. Service chains will become more important than product
chains. In many if not most business sectors today, great product
is considered to be the table stakes just to play the game. Increasingly, discerning consumers are demanding more from pre- and post-sales service for the goods they buy. Accordingly, companies that
effectively couple the pre- and post-sales service supply chain activities (including product
knowledge, in-store service, warranties, responsive consumer services, and the like) will emerge as
the winners over their solely product-centric competitors. That message was underscored by Apple
CEO Tim Cook in his recent apology to consumers in China for the company’s perceived failure to
listen to feedback about post-sales service. This was a great example of a company with one of the
most innovative products in the marketplace forgetting that the consumer is still largely in charge and
that service plus product (in this case, repair and warranty practices) trumps product only.
2. Companies will need to fully report supply chain externalities. In Corporation 2020, Sukhdev
writes in depth about corporate externalities—defined as the impacts of an organization’s manufacturing and business processes on other segments of society—and the need to disclose those externalities. While some work has been done around supply chain sustainability and the need to reduce carbon footprint, companies will need to do a much better job of disclosing the end-to-end impacts of
their supply chains. This means measuring and reporting on the effect of major supply chain transactions on jobs created, carbon footprint reduction, sustainable procurement processes, types of labor
used, and modes of transportation among others. The customer or consumer will begin to demand
the transparency into these impacts much as these have now on the labeling of food and beverage
products.
3. Supply chains must be designed to serve the “base of the pyramid.” The late Professor C.K.
Prahlad authored a compelling book entitled The Fortune at the Bottom of the Pyramid, which later
was modified and widely referred to as the “base” of the pyramid. The book pointed to the market potential of the five billion-plus people in the world whose incomes are less than $2,000 a year. We contend that companies in the consumable and durable sectors, in particular, will need to create products
and associated supply chains to support the products that will cater to this market segment. To tap
into this enormous potential, our supply chains must go through a total utilitarian design philosophy in
order to deliver sustainable bottom-line performance. Current supply chain thinking, which is largely
based on a cost-plus model, will need to shift to a “not to exceed” cost model.

(continued on pg. 5)
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President’s Message

(continued from page 4)

4. Knowledge work and workers will become global in nature. Knowledge work in supply chains
today accounts for approximately 40 percent of the total labor hours spent. Much of this work deals
with complex analytics, planning, procurement processing, and provision of services. This nature of
the work, the need for multi-language support, and the associated local complexities of the different
geographies being served will necessitate the seamless globalization of supply chain knowledge
work. As an example, you could see a U.S.-centric company performing supply chain planning in the
Philippines, operating procurement centers of excellence in Singapore, and conducting global business analytics in Brazil.
5. SCM will have a standard certification process similar to that for CPAs. Many universities offer undergraduate and graduate degrees in supply chain management. In addition, professional associations such as APICS, CSCMP, and ISM offer a range of certification programs. However, in most
cases these programs either focus on the basics of SCM or on a specific activity such as import/
export or financial analysis. We believe that a fundamental shift will occur in the normalized delivery,
content served, and certifications of supply chain professionals. Many other professions like accounting (Certified Public Accountant) and engineering (Professional Engineers) require national board examinations as well as continuing professional education (measured by a specified number of hours
per year). Similar professional credentials program will be required for supply chain professionals to
normalize the knowledge base of the incoming resources.
6. Product clockspeeds will determine the number and nature of the supply chains. Many companies have a majority of their products with a life span of less than 18 months. Another 20 percent
had a life span of three to four years, with the remaining 10 percent exceeding five years. This “fast
clockspeed” lifecycle is becoming more the norm than the exception. The days of the steady and static product catalog is past; thinking otherwise, in fact, is a recipe for disaster. However, we continue to
find companies using a single supply chain approach to service all segments irrespective of the time
constraints. The winners of the future will have the same number of distinct supply chains as there
are product clockspeeds. In addition, supply chain organizations will need to be aligned by product
segments as well as functional segments in a matrix fashion to serve the distinct supply chain needs.
7. Micro segmentation will be key to success. Do you have a detailed knowledge of your individual
consumer or customer segments—your micro segments? The honest answer for most companies
would be “no.” A micro segment is defined as that exact part of the general buying category that triggers the purchasing decision—not the category itself. To illustrate, in recent work with a provider of
smart phone accessories, we discovered that the company had several underserved micro segments—specifically, the design your own/assemble your own accessory segment. However, the ability to identify and service those segments was far beyond the reach of this company’s supply chain.
Going forward, organizations will need to know their micro segments, and their supply chains must be
able to effectively service them based on the business strategy. Adopt a B2C (business to consumer)
mindset even if your operation is predominantly B2B (business to business).
8. Technology to support SCM will primarily be “on tap.” SaaS (software as a service) is gaining
mainstream attention. Most if not all supply chain technologies by 2020 will be delivered and consumed via this method—or “on tap.” The user will pay for the ability to use the capability and will not
have to incur the large fixed costs of ongoing maintenance, upgrades, and infrastructure expenditures
that can amount to almost 25 to 30 percent of the cost of ownership. The widespread adoption of
SaaS constructs will likely be accelerated by the rise of cloud computing and diminishing concerns
about the security aspects of SaaS.
(continued on pg. 6)
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(continued from page 5)

9. Leaders will leverage social media in a closed loop feedback process. Social media data is
everywhere today. However most companies do not have a systematic method to study the data and
disseminate the information to the various supply chain constituencies (design, planning, procurement, service, manufacturing, and so forth). This is necessary to provide closed loop feedback processes that allow the company to proactively respond to the feedback. The winning companies will be
able to receive, process and act on the data that is being provided to them by their constituents via
social media.
10. Artificial intelligence will be embedded in mainstream supply chain activities. Humans learn
by doing and processes improve as they get “leaned out.” Yet somehow, every time we build a supply
chain system we begin the process from the ground up. Planners go through the same calculation
steps every time they start; procurement folks repeat approximately 35 percent to 40 percent of the
activities they did in the past. The same holds true for people involved in building logistics and execution systems. The problem is that when embarking on a supply chain program or initiative we do not
have access to algorithms that learn and retain the knowledge and experience of the past. We contend that supply chain artificial intelligence will need to be embedded in more effectively automating
mainstream supply chain activities.
Best regards,
Bob
Dr. Robert Stoll
APICS Cleveland Chapter
president1@apicscleveland.org

Save The Date…..
Our next month’s PDM will be on Thursday, October 19th. It will be a joint meeting with ISM.
Our speaker will be Ruben Hernandez-Murillo and he is an economist with the Cleveland Fed. He
will talk on the national and regional economic outlook.
This should be a very interesting aa well as enlightening presentation. Reserve a spot on your calendar now.
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APICS Cleveland Chapter Education
Why you should earn an APICS designation
Increase your salary - on average designees see a 12% increase
Improve your hiring potential by 65%
Maximize ROI on the systems and technologies
Reduce your organization's costs
Provide more value to your organization
Understand how to increase customer satisfaction
Build your credibility and set yourself apart from peers
Thousands of employers worldwide look for an APICS designation when making critical hiring decisions. These companies
know that APICS designees have the proven knowledge and skills to strategically streamline operations.

Are you ready to distinguish yourself in supply chain management?
Instructor led courses for Fall 2017
CSCP – Certified Supply Chain Professional
Comprehensive end to end supply chain for experienced mid and senior level professionals.
Includes materials, APICS certified instructor led class, and exam credit
Mondays 6-9 PM Starting 9/25/17 Ending 12/18/17
Parker Hannifin Corporate HQ in Mayfield Heights
Plus Member $2,400 Core Member / Non-Member $2,700
Early Bird discount of $100 if registered by 9/1/17
Registration deadline 9/12/17

CLTD – Certified in Logistics, Transportation, and Distribution
Concentration on best practices in the movement of materials for experienced mid and senior level professionals.
Includes materials, APICS certified instructor led class, and exam credit
Tuesdays 6-9:30 PM Starting 9/19/17 Ending 12/5/17
Kichler Lighting in Independence
Plus Member $2,100 Core Member / Non-Member $2,400
Early Bird discount of $100 if registered by 9/1/17
Registration deadline 9/8/17

CPIM Part #1 – Certified Production and Inventory Management
Basics of Supply Chain Management. Newly revised curriculum, now only 2 classes and 2 exams to complete the certification.
Includes materials, APICS certified instructor led class, and exam credit. There is an option for class without exam for those
who are interested in the foundational supply chain management class but not sitting for the exam.
Wednesdays 6-8:30 PM Starting 9/26/17 – 11/28/17
Parker Hannifin Corporate HQ in Mayfield Heights
Plus Member $1,400 (with exam) Core Member / Non- Member $1,700 (with exam)
Member / Non-Member class and materials only, no exam $1,050
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LEADING THE WAY AT APICS 2017
Join APICS in exciting San Antonio, October 15-17, 2017 for the flagship conference event from the
premier supply chain organization.
APICS 2017 brings together more than 2,000 attendees, 60+ educational sessions, 12 facility tours,
two keynotes and countless networking opportunities. This year’s theme of Leadership explores the
many opportunities that have emerged through the rise of supply chain, and the skills it takes to excel
in today’s complex, dynamic global environment.
Explore forward-thinking topics covering end-to-end supply chain, logistics and operations management with our 2017 learning paths inspired by the Supply Chain Operations Reference (SCOR) model:
Plan, Source, Make, Deliver, Return, Enable.
https://www.apics.org/annual-conference/about/apics-2017
October 15–17, 2017
San Antonio

Education
For information regarding certification courses please contact Carol Utrup at:
education1@apicscleveland.com
Website Job Postings
As a member, your company can add a job posting to www.apicscleveland.org site. Once entered, it will
be reviewed and quickly approved.
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Pictures From Our Last (May) PDM

“Solar Power -

A Viable Option In Ohio”

….by Jessica Tyler
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CLEVELAND CHAPTER BOARD MEMBERS
NAME
TITLE
ORGANIZATION
N/A
Robert Stoll
(open)
(open)
Dan Zubricky, CPIM
Ed Merker, CPIM
Roger Davis
Dennis Okocha, CPIM, CSCP
Carol Utrup, CSCP
Yvonne Nader
Susan Relyea
Dan DiFilippo, CPIM
Derek Williams
Ryan Jones
Bonnie Perney
Bittany Stoll
Oya Tukel
Kamlesh Mathur
(open)

Past President
President
Ashland University
President-Elect
Secretary
Director of Programs / Events
Terex / Kone Cranes
Director of Communications
Swagelok Company
Director of Chapter Marketing
Applied Medical Technologies
Director of Membership
Saint-Gobain Performance Plastics
Director of Education
Parker
Treasurer
America Greetings
Director at Large
Advisor (Treasurer)
Tarkett
Employment Services Coordinator Accounting Principals
Academic Affairs Advisor
Historian
IMCD US
Administrative Assistant
Ashland University
Representative
Cleveland State University
Representative
Case Weatherhead School of Mgmt
Representative
John Carroll University

E-MAIL
president3@apicscleveland.org
president2@apicscleveland.org
president1@apicscleveland.org
secretary1@apicscleveland.org
programs1@apicscleveland.org
communications1@apicscleveland.org
marketing1@apicscleveland.org
academics1@apicscleveland.org
education1@apicscleveland.org
technology1@apicscleveland.org
director1@apicscleveland.org
treasurer1@apicscleveland.org
technology1@apicscleveland.org
coordinator1@apicscleveland.org
historian1@apicscleveland.org
admin@apicscleveland.org

Please contact Ed Merker at communications1@apicscleveland.org
for article submissions or editorial comments

Check out our meeting and class schedule at www.apicscleveland.org
Join us on LinkedIn
Follow us on Twitter
Become our Fan on Facebook

PO Box 31357
Independence, Ohio 44131

FIRST CLASS MAIL
U S POSTAGE
PAID

ATTENTION CORPORATE MAIL ROOM
If unable to deliver to addressee, please
forward to Materials Department or HR
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